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FOREWORD
This year we have the opportunity to celebrate an important anni-
versary for the Town of Alexandria. Two hundred years ago the town was
incorporated. We recognize the event in this Town Report by including
the Incorporation Papers in the centerfold of the report. Also, on the back
cover we have reproduced the signatures of the petition of the town for
incorporation.
The year 1782 was a busy time. The revolution was, for practical pur-
poses, over. Cornwallis had surrendered in October the year before, but
the formal treaty of peace would not be signed until September 1783. The
country operated under the Continental Congress from 1776 until the
United States Constitution was put into action in 1789, the year George
Washington was first elected President. New Hampshire, however, was
operating under a Constitution which it adopted in 1776. That year
Meshech Weare was elected President of the Council which was the chief
executive position of the State. He was still "President" when he signed the
incorporation papers of the town.
At the time the town was incorporated, it included forty settlers, m.ost
of whom signed the petition. Four lived on the seven mile long Cocker-
mouth Road which the settlers of Cockermouth, now Groton, wanted
maintained for their travel. The town of Alexandria was incorporated so
that taxes could be levied for the maintainence of that road. It starts at the
corner where Dexter and Dorothy Cate live -at that time it was Joshua
Tolford's home -and goes up the Pattee Hill Road over Plumer Hill past
the Burns Cemetery; from there down the Burns Hill Road past Larry
Sharp's house and along the Bailey Road past Ellen Young's house to the
River Road. It follows the River Road past Harry Ramsey's house up to the
small field of Wes Piatt's on the right just before reaching the Verrill Road.
There it goes into the woods on the right where it is called the Old Coach
Road and continues through land of Wes Platts and Bill Robie. The old
road passes through the notch between Sugar Loaf and Bear Mountain
where it crosses the Hebron line and comes out on the West Shore Road
just south of Camp Wicosuta. In 1782 that area was in the south ranges of
Plymouth. The road continues along the West Shore Road to Hebron
Village, then part of Cockermouth, where it meets what was the Dart-
mouth College Road. At that time you could continue up the Cocker-
mouth River across country to Hanover.
When the frontiersmen whose signatures are on the back cover of this
report received their incorporation papers, they were full of hope; but
they and their offspring began moving on in less than fifty years to new
frontiers; lands that were not as "bony" and pastures that were greener. To
us they left a legacy of a beautiful town. Let us take good care of it, and
keep it that way.
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TOWN WARRANT
The State of New Hampshire
To the inhabitants of the Town of Alexandria in the County of Grafton
in said State, quaHfied to vote in Town Affairs:
You are hereby notified to meet at the Town Hall in said Alexandria on
Tuesday, the 9th day of March, 1982, next at 10 of the clock fore noon, to
act upon the following subject: Business meeting at 7:00 p.m.
1. To choose all necessary Town Officers for the year ensuing.
2. To raise such sums of money as may be necessary to defray Town
charges for the ensuing year and make appropriations of the same.
Town Officers Salaries $7,000.00
Town Officers Expenses 5,500.00
Election & Registration 500.00
Expense Town Hall & Other Buildings 6,500.00
Police Department 3,500.00
Fire Department Including Forest Fires 2,600.00
Insurance 10,400.00
Civil Defense 100.00
Newfound Area Ambulance Service 831.88
Vital Statistics 25.00
Hebron & Bridgewater Disposal 14,000.00
Street Lighting 1,200.00
Town Poor 200.00





Damages & Legal Expenses 250.00
$59,341.88
3. To see if the Town will raise and appropriate the sum of $931.08 for
Town Road Aid. The State will contribute $6,207.17.
4. To see if the Town will raise and appropriate the sum of $2,000.00 for
the Newfound Area Nursing Association.
5. To see what sum of money the Town will vote to raise and appropriate
for the maintenance and sealing of roads in summer. (We have $44,000.00
in the budget.)
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6. To see what sum of money the Town will raise and appropriate for
the plowing and sanding of roads in winter. (We have $25,000.00 in the
budget.)
7. To see if the Town will vote to authorize the selectmen to borrow
money in anticipation of taxes.
8. To see if the town will vote to authorize early collection of taxes at the
request of the tax payer.
9. To see if the Town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Capital Reserve Fund.
10. To see if the Town will vote to authorize withdrawal of five hundred
dollars ($500.00) from the Federal Revenue Sharing Fund to be used to
complete the financial audit of the Town by the State Revenue Ad-
ministration.
11. To see if the Town will vote to authorize withdrawal of nine thousand
dollars ($9,000.00) from the Federal Revenue Sharing Fund to supple-
ment the twelve thousand dollars ($12,000.00) appropriated last year for
reappraisal of the Town.
12. To see if the Town will vote to authorize withdrawal of one thousand,
three hundred dollars ($1,300.00) from the Federal Revenue Sharing
Fund to be used to update and improve the tax maps of the Town.
13. To see if the Town will vote to authorize withdrawal of funds from
the Federal Revenue Sharing Fund to be used for the purchase of a road
Sander for the Town.
14. To transact a other business that may legally come before this
meeting.
This warrant contains only articles prior to going to press and may be
subject to additions.
Given under our hands and seal this 12th day of February in the year of











Election and Registration Expenses
Cemeteries
General Government Buildings
Reappaisal of Property (FRS)
Legal Expenses
Financial Audit of Town (FRS)
Tax Maps (FRS)
Protection of Persons & Property:
Police Department
Fire Department, Inc. Forest Fire
Civil Defense
Highways, Streets, & Bridges:
Town Maint.- Tucker Bridge -Summer
Town Maint.- Winter
Town Road Aid













Memorial Day -Old Home Day
Debt Service:
Int. Exp. -Tax Anticipation Note











Interest on Delinquent Taxes
Inventory Penalties
Estimated
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House Trailers, Mobile Homes, Travel Trailers (48) 208,350.00
Total Valuations Before Exemptions $ 12, 711, 885.00
Blind Exemption (2) 17,700.00
Elderly Exemption (14) 70,000.00
Total Exemptions Allowed $87,700.00
Net Valuation on which the Tax Rate is computed $ 12,624, 185.00
Number of Inventories Distributed in 1981 630
Number of Inventories Returned in 1981 574
Number of Individuals Applying for Elderly Exemption in 1981 14
Number Granted Elderly Exemption 14
Number of Property Owners who were granted Current Use 82
Number of Acres Exempted under Current Use 12,781
Acres Farm Land 445
Acres Wetland 80
Acres Forest Land 10,643
Acres Wild Land 1,613
Total Assessed Value of Land Under Current Use $ 1 ,077,535.00
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STATEMENT OF APPROPRIATIONS (MS 2)
AND TAXES ASSESSED FOR 1981
APPROPRIATIONS:
Town Officers' salaries $6,500.00
Town Officers' expenses 7,500.00
Election and Registration expenses 800.00
Town Hall and Other Buildings expenses 13,500.00
Reappraisal of property Article No. 10 12,000.00
Audit Article No. 9 4,000.00
Police Department 4,500.00
Fire Department, including Forest Fires 2,499.85
Insurance 8,313.00
Civil Defense 100.00
Health Department (NANA $2,000 Ambulance $756.25) 2,756.25
Vital Statistics 25.00
Town Dump and Garbage Removal 13,495.00
Town road aid 930.34
Town Maintenance - Summer & Winter 69,000.00
Street Lighting 950.00
Town Poor 200.00
Old age assistance 1,500.00
Memorial Day 75.00
Recreation - Community Center 382.32
Cemetaries 600.00
Damages and Legal expenses 700.00
Interest on temporary loans 2,400.00
Capital Reserve 2,000.00
Total Town Appropriations $ 154,743.76
ESTIMATED REVENUES AND CREDITS:
Resident Taxes $4,700.00
Yield Taxes 7,000.00
Interest on Delinquent Taxes 2,297.64
Resident Tax Penalties 25.00
Meals and Rooms Tax 2,997.00
Interest and Dividends Tax 4,127.56
Savings Bank Tax 1 ,064.25
Highway Subsidy 14,769.00
Class V Highway Maintenance 10,437. 1
1
Reimb. Acres State-Federal Forest Land 543.69
Motor Vehicle Permits Fees 15,000.00
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ESTIMATED REVENUES AND CREDITS: (continued)
Dog Licenses 1,000.00
Business Licenses, Permits and Filing Fees 204.00
Rent of Town Property 700.00
Gift in Lieu of Taxes 1 ,250.00
Revenue Sharing Funds 16,000.00
Total Revenues and Credits $82, 115.25
TAX RATE COMPUTATION
Total Town Appropriations
Total Town Revenues and Credits
Net Town Appropriations
Net School Tax Assessments
County Tax Assessments
Total of Town, School and County
DEDUCT Total Business Profits Tax Reimbursement
ADD War Service Credits
ADD Overlay
Property Taxes To Be Raised
Taxes To Be Committed to Collector:
Gross Property Taxes
















Property Taxes to be Raised
Net Evaluation of Town
Approved Tax Rate = 393,875.00 = 0.0312
12,624,185.00
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BALANCE SHEET DECEMBER 31, 1981 (MS 5)
ASSETS
In Hands of Treasurer $ 85,061.42





Surplus December 31, 1980 $ 1,956.50
Surplus December 31, 1981 4,111.01
LIABILITIES
Unexpended Revenue Sharing Fund $ 37,822.51
Unexpended State Highway Subsidy 8,568.75
Yield Tax Deposits 80.10
School District Tax Payable 154,577.00
Capital Reserve Fund 11,460.18
Total Liabilities $212,508.54
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TOWN CLERK'S REPORT
January 1, 1981 to December 31, 1981
Received:
835 Motor Vehicle Permits
56 Male Dog Licenses at $6.00
30 Neutered Male Dog Licenses at $3.50
54 Spayed Female Dog Licenses at $3.50
14 Female Dog Licenses at $6.50
2 Kennel Licenses
2 Licenses at Reduced Fee-
Senior Citizen Discount
Penalties
Less Fees (158 at .50)
Filing Fees
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SCHEDULE OF TOWN PROPERTY
DESCRIPTION:
Town Hall, Lands and Buildings
Furniture and Equipment
Police Department, Lands and Buildings
Equipment
Highway Department, Lands and Buildings
Equipment
All Lands and Buildings Acquired Through
Tax Collector's Deed:
Chellis Meadow










Report of Municipal Services Division —
Department of Revenue Administration
-
Statement of Revenue Sharing Funds
See the Treasurer's Report for this Statement.
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SCHEDULE OF TOWN PROPERTY
DESCRIPTION: VALUE
Town Hall, Lands and Buildings $ 100,000.00
Furniture and Equipment 8,000.00
Police Department, Lands and Buildings
Equipment 400.00
Highway Department, Lands and Buildings
Equipment 27,000.00
All Lands and Buildings Acquired Through
Tax Collector's Deed: 94,000.00
Chellis Meadow 500.00
Right-of-way across Clough Lot 25.00
$229,925.00
Statement of Revenue Sharing Funds
See the Treasurer's Report for this Statement.
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Form MS-61
TAX COLLECTOR'S REPORT
Fiscal Year Ended December 31, 1981 (June 30, 1982)
Town of Alexandria, New Hampshire
DR.
Uncollected Taxes —
Beginning of Fiscal Year
Property Taxes
Resident Taxes





$ 58,862.23 $ 10,763.11
440.00 30.00
2,337.11 2,713.43
Taxes Committed to Collector:
Property Taxes
Resident Taxes
National Bank Stock Taxes


















Interest Collected on Delinquent Yield Taxes
Penalties Collected on Resident Taxes
TOTAL DEBITS
14.38
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Abatements Made During Year:
18 Alexandria Annual Report for 1981
SUMMARY OF TAX SALES ACCOUNTS
Fiscal Year Ended December 31, 1981 June 30, 1982)
Town of Alexandria, N.H.
DR.
-Tax Sales on Account of Levies Of
Previous
1980 1979 1978 years
Balance of Unredeemed Taxes
-
Beginning Fiscal Year*
Taxes Sold to Town During
Current Fiscal Year**







Remittances to Treasurer During Year
Redemptions
Interest & Costs After Sale
Abatements During Year
Deeded To Town During Year














*These sums represent the total of Unredeemed Taxes, as of January 1, 1981 from Tax Sales
held in Previous Fiscal Years.
* * Amount of Tax Sale(s) held during current fiscal year, including total amount of taxes, in-
terest and costs to date of sale(s).
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TOWN TREASURERS REPORT
April 16, 1981 to December 31, 1981







Selectmen's Order No. 1 1876-12145* 470,351.60




Account No. 47825 at Plymouth Guaranty Savings Bank, Plymouth, N.H.
Beginning Balance 34,226.18
Withdrawals 6,683.12
Transfer to Certificate of Deposit 3 1 ,900.00
Deposits 7,714.00
Interest Earned 2,565.45
Balance December 31, 1981 5,922.51
Certificate of Deposit
Plymouth Guaranty Savings Bank, Plymouth, N.H.
Cert. No. 60-00371 1 (money uncommitted) 19,000.00
Cert. No. 60-003710 (money committed) 12,000.00




*Selectmen's 1981 Payments include Order No.'s 12146 through 12158
and 12161, 12167, 12173 which come to $12,814.03
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Property Taxes Previous Years
Yield Taxes Previous Years
Interest Received on Taxes








Interest & Dividends Tax
Savings Bank Tax
Reimbursement a/c State & Fed. Forest lands
Meals & Rooms Tax
Reimbursement, a/c Business Profits Tax
Total from State
From Local Sources, Except Taxes:
Dog Licenses
Business Licenses, Permits & Filing Fees
Rent of Town Property
Motor Vehicle Permits
Total
Total Receipts Other Than Current Revenues:
Proceeds of Tax Anticipation Notes 140,000.00
Insurance Adjustments 975.00
Refunds 1,769.37
Payments in Lieu of Taxes 1,750.00
Saleof Town Property 271.00
Revenue Sharing Fund 6,683.12
Yield Tax Deposits ' 1,280.00
Total
TOTAL RECEIPTS
Cash on hand January 1, 1981
GRAND TOTAL $634,883.82
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SUMMARY OF PAYMENTS (MS-5)
General Government:
Town Officers' Salaries $7,322.55
Town Officers' Expenses 5,629.18
Election & Registration 458.52
Town Hall & Other Buildings 10,325.22
Protection of Persons & Property:
Police Department 3,564.25







Summer and Winter 74,296.81
T.R.A 6,980.35
Class V Maintenance 6,029.53
Street Lighting 1,123.40
Public Welfare:









Damages & Legal Expense Including Dog Damage 135.00
Taxes Bought by Town 2,347.77
Abatements & Refunds 3,251.35
Tax Maps 33.30
Interest on Debt:
Paid on Tax Anticipation Notes 5,590.00
Capital Outlay:
Temporary Loans 140,000.00
Capital Reserve Fund 2,000.00
Payments to Other Government Divisions:
State and County 32,431.31
School District 267,979.35
Total Payments for all Purposes $600,538.68
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1
DETAILED STATEMENT OF PAYMENTS
Town Officers' Salaries
Edward C. Lord, Selectman $450.00
David C. Gagne, Selectman 1 10.00
Albert W. Bean, Selectman 530.00
Bernard Shattuck, Selectman 520.00
Sharon Bucklin, Treasurer 135.00
Jane Sharp, Treasurer 180.00
Sharon Bucklin, Health Officer 25.00
Charlotte A. Platts, Tax Collector, Town Clerk 5,222.55
Velma Benton, Trustee of Trust Funds 50.00
Dorothy Gordon, Trustee of Trust Funds 50.00





New England Telephone (Telephone Expenses) $302.22
Homestead Press (Printing) 146.45
Burnham Publication (Auto Reference Book) 16.10
N.H. Municipal Assoc. (Dues and Registration) 300.00
N.H. Assoc, of Assessing Officials (Dues) 20.00
Brown & Saltmarsh (Dog License Forms, Tags, & Vouchers) 124.95
Sant Bani Press (Town Reports) 1 ,265.50
U.S. Business Systems 68.90
Bristol Real Estate (Public Officers Bonds) 239.00
International Packings Corporation (Photocopying) 70.00
Real Data Corporation (Grant or Index) 15.00
N.H. Tax Collectors Assoc. (Dues) 15.00
Bernard F. Shattuck (Typing, Supplies, & Expenses) 178. 10
N.H. Department of Revenue Administration (Appraiser) 1 ,298. 12
Dorothy Cate (Computer Program) 826.59
Donna Nashaway (Typing) 27.00
Charlotte A. Platts (Expenses) 580.00
Bristol Car Care Center 89.25




Election and Registration Expenses
George Whittaker, Supervisor 55.00
Velma Benton, Supervisor, Meetings & Postage 49.60
Gloria Mooney, Election Salary 25.00
Deborah Barron, Election Salary 30.00
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Doris Sargent, Election Salary
24 Alexandria Annual Report for 198
1
Francis Butler
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T.R.A.
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Lucille Weir 15.00
Harry Ramsey 214.00
Jerry & Cynthia Lord 211.35
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AUDITOR'S REPORT
A financial audit of the Town was conducted by the State Revenue
Administration last spring. The complete report can be found in Appen-
dix I to this report.
The audit is now being carried through to the end of 1981 by the State
Revenue Administration.
David Gagne










































































































Tilton Sand & Gravel
Bartlett AutoCo.
R. P. Williams & Sons
Panbro Sales
Firestone










































































Alpheus S. Woodward $28.80







Alpheus S. Woodward $310.75
Rex R. Rice 800.36
Eric E. Lucas 560.25





r. _,^ , $3,485.40Grand Total
$6,050.01
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HAYNES MEMORIAL LIBRARY
TREASURER'S REPORT
VELMA W. BENTON, TREASURER
CHECKING ACCOUNT:
Balance January 1, 1980 13.68
Deposit from Savings 115.25
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POLICE REPORT 1981
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ALEXANDRIA VOLUNTEER FIRE DEPARTMENT
Report for 1981
The Alexandria Volunteer Fire Department is happy to report that it
was able to operate within its budget for the year 1981. We have con-
tinued to provide the Town of Alexandria the best possible fire protection
and fire prevention programs at a cost well below that of other small
communities.
We have continued our Chimney Inspection program, and inspection of
wood stoves; and we have offered assistance on other fire safety related
subjects making no charges for these services.
The department has participated in Mutual Aid drills, and other train-
ing programs during the year. We also hosted a mutual aid drill in the
springtime, where 8-departments responded and worked together pro-
viding us with very valuable information.
We have remained active and involved in both the "Twin Rivers Mutual
Aid Association" and the "Lakes Region Mutual Fire Aid Association"
attending monthly meetings and programs. Our own monthly meeting is
held the second Tuesday of each month, and we welcome you to join us
anytime.
Looking ahead to the future, we are beginning to develop plans for
eventual replacement of our trucks, and possibly an addition to the pres-
ent station for much needed space. We will keep you informed of prog-
ress in these important areas, and of other department functions.
May we take this opportunity to express our thanks for your support
this year, and your continued interest in our programs. We also thank the
"Alexandria Ladies Auxiliary" for all their hard work. We greatly ap-
preciate the efforts of this very important group.
Alexandria Annual Report for 198
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We responded to the following incidents in 1981:
Chimney fires 10
Mutual Aid calls 9
Service calls 1
Smoke Investigation ' 2
False Alarm accidental 2
Skidder Fire 1
Wires in tree 1




Horse rescued from well (unharmed) 1
Oil Burner Permits & Inspections 5
Chimney Inspections 48
Wood Stove Inspections 5
Foster Home Inspections 2
Fire Drills - Village School 3
To REPORT A FIRE IN ALEXANDRIA dial 524-1545. Give the dispatcher
the exact address location of the fire emergency. When possible remain
on the line so further information can be obtained if needed.




Alexandria Volunteer Fire Department
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REPORT OF THE FOREST FIRE WARDEN
The major effort in the past year has been in the area of Fire prevention.
The education of the townspeople to the dangers of uncontrolled fire has
seemingly paid off, as Alexandria has had no brush fires during the past
year. We have continued to disseminate fire prevention information at
every opportunity and hope that the record of the townspeople of Alex-
andria will continue.
For those townspeople new to the area and unfamiliar with state law
governing outdoor burning we would like to remind you that once the
ground is no longer covered with snow a permit is required for any out-
door burning. There is to be no burning between the hours of 9:00 a.m.
and 5:00 p.m. unless it is raining, and even then a permit is required;
furthermore, no brush may be burned which is in excess of 5 inches in
diameter.
Your Warden and his deputies thank you for your past co-operation and
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CEMETERY REPORT
About 80 graves were filled in and seeded, and many old trees were cut
or trimmed in 1981. Much more of the same kind of work will be done
this year. An extra duty will be to mend and clean grave stones. Many of
them need it. Also, all of the cemeteries should be provided with signs.
People often know the name of the cemetery they are looking for, but can-
not find it for the lack of a sign.
Elizabeth Braley
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VITAL STATISTICS
MARRIAGES
Date and Place of Marriage, name of bridegroom and bride; name, official
station and residence of person by whom married.
March 30 Ellsworth, N.H.; Donald E. Miller; Priscilla A. Tucker;
Roger P. Cleveland, Clergyman, New Hampton, N.H.
May 23 Alexandria, N.H.; E. Alexander Braley; Sarah M. Col-
son; Elmer A. Braley, Clergyman, Alexandria, N.H.
May 30 Bristol, N.H.; David B. Kelly; Pamela M. Walker;
David J. Evans, Clergyman, Rumney, N.H.
July 3 Bristol, N.H.; Gary R. Chandler; Bonnie
J. McCormack;
Ethel Lee Matthews, Minister, Bristol, N.H.
July 11 Nashua, N.H.; Lester M. Greenwood; Patricia S.
Brown; Joyce E. McCaffery, Justice of the Peace,
Nashua, N.H.
August 15 Alexandria, N.H.; Richard F. Taylor; Earlene L. Wells;
William R. Weir, Justice of the Peace, Bridgewater,
N.H.
October 11 Alexandria, N.H.; John D. Peterson; Dijana M. Renison;
Alban E. Landry; Justice of the Peace, Bristol, N.H.
November 27 Bristol, N.H.; Frank W. Richford; Lynne M. Wallace;
Alban E. Landry, Justice of Peace, Bristol, N.H.






























Laconia, N.H.; Christopher Bruce Day
Bruce Wayne Day; Lynn Ann Dancer
Laconia, N.H.; Garrett Patrick Sheehan
Allan Arthur Sheehan; Kim Elizabeth Peters
New London, N.H.; Jennifer Lee Patten
Robert Joseph Patten, Jr; Edith Dale Moses
Franklin, N.H.; Patrick Ryan Alvey
Robert Arnold Alvey; Mary Ann Coldon
Concord, N.H.; Joshua Shane Haney
Harold Edward Haney; Holly Ann Hunt
Hanover, N.H.; Kenneth Russell Piehler
Robert Cornell Piehler; Edna Ruth Drew
Concord, N.H.; Christopher Scott Benton
Douglas Calvin Benton; Dale Sandra Burns
Laconia, N.H.; Sarah Phoebe Benton
Dean Wallace Benton, Carol Phoebe Mosher
Concord, N.H.; Crystal Lynn Defosses
Dale Melvin Defosses; Virginia Lorenza Musses
Laconia, N.H.; Kyle Thomas Matzke
Thomas Peter Matzke; Lynn Patricia McGurn
Laconia, N.H.; Megan Suzanne McLaughlin
Daniel Joseph McLaughlin; Kim Suzanne Duffy
DEATHS
name, age, place of death.
Raymond B. Hutchins, 78, Concord, N.H.
Helen F. Tracey, 68, Alexandria, N.H.
Kenneth L. Hall, Sr., 62, Alexandria, N.H.
Rose M. Gatcomb, 75, Alexandria, N.H.
Eileen C. Goulding, 63, Alexandria, N.H.
Chester G. Young, 80, Laconia, N.H.
John Pitman, 94, Haverhill, N.H.
Frances G. Bell, Laconia, N.H.
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APPENDIX II
GRAFTON COUNTY COMMISSIONERS
In our continued effort to communicate more directly with the tax-
paying citizens of Grafton County, we are taking this opportunity to reach
you through your annual town/city report.
We are pleased to report that, due to the unusually high interest rates
during our 1981 fiscal year, Grafton County had a very good investment
year, realizing $71,375 in interst earned, which contributed to the
$257,458 surplus, most of which was applied to the fiscal year 1982
budget to reduce tax requirements. Budget appropriations for the current
fiscal year beginning July 1, 1981 are about on target. However, we may
be looking to a deficit at fiscal year end and we definitely anticipate a
sizeable budget increase next fiscal year due to shifts in programs and
financial responsibilities without accompanying federal/state funding to
administer these programs, many of which are mandatory, not optional.
Impact is already being felt by towns as well as counties in the educa-
tional, child protection/placement, and medicaid programs. In line with
state and local "belt tightening", the County Commissioners will be taking
a hard look at budget requests this next fiscal year. Priorities must be
established to "hold the line" in future budget appropriations.
The computerized bookkeeping system is working out well, proving to
be an asset in controlling appropriations and allowing on-demand reports
showing the County's financial position at any given time.
Grafton County Commissioners, along with the maintenance super-
visors and Nursing Home administration, continue to work closely with
Dynamic Integrations in effecting energy conservation measures, both
for the Courthouse and Nursing Home Complex. Many dollars have been
and will continue to be saved through these efforts.
Superior Court has requested finishing the second courtroom in the
very near future as there is a greater demand for jury hearings and use of
two courtrooms at the same time. The Commissioners have engaged
Wright-Pierce architectural firm to submit proposals for finishing the
second courtroom, with the intent of having funds included in the next
fiscal year's budget to carry out the project.
Again this year the farm has been productive. Cattle sales grossed an all
time high of $35,235. While cattle sales have been very successful, our
herd has remained consistently highly rated in the Dairy Herd Improve-
ment Association reports. Cattle were entered into eight various sales in
three different states. The total herd, including milkers, heifers and
calves, numbers about 187. The swine program has also had a most fruit-
ful year, with a combination of production and sales. As in the years past,
we maintain a waiting list for piglets. There have been quite a few field
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trips through the facihty by the local school districts and Future Farmers
Association, utilizing our farm for their educational programs. The Nurs-
ing Home purchased $32,402 of food and produce from the farm, which
was advantageous to our residents by having fresh produce in season and
frozen produce during the winter months, not to mention the cost saving
factor.
Grafton County had the highest census ever this past year in the Jail and
House of Correction, resulting in an increase in management problems
such as overcrowding, staff stress, and much higher than anticipated in-
mate medical costs. Inappropriate admissions to county jails of mentally
disturbed inmates has created a great portion of inmate behavior prob-
lems within the facility.
The Commissioners hold their regular meeting every Monday, except
holidays, at 9:30 a.m. in the Commissioner's Office of the Grafton County
Courthouse, followed by a second meeting at the Grafton County Nursing
Home Complex at 1:00 p.m., which regularly includes visits to farm and
jail facilities. Public and press are welcome, and, in fact, are encouraged
to attend the meetings.
GRAFTON COUNTY COMMISSIONERS:
Richard L. Bradley, Chairman
Dorothy Campion, Clerk
Arthur E. Snell, Vice Chairman
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TRANSMITTAL AND COMMENTARY LETTER
Board of Selectmen
Town of Alexandria
Alexandria, New Hampshire 03222
Members of the Board:
We have examined the financial statements of the various fund and account
groups of the Town of Alexandria for the year ended December 31, 1980, and have
issued our report thereon, dated May 15, 1981. As part of our examination, we
reviewed and tested the Town's system of internal accounting control to the
extent we considered necessary to evaluate the system as required by generally
accepted auditing standards. Under these standards, the purpose of such evalu-
ation is to establish a basis for reliance thereon in determining the nature,
timing and extent of other such auditing procedures that are necessary for
expressing an opinion on the financial statements. Such study and evaluation
disclosed the following conditions that we believe to be material weaknesses.
Tax Collector
We observed that the Tax Collector did not consistently follow tax
collection procedures required by State law, particularly in the area of tax
sales and remittances to the Treasurer, We also noted that the year end
report was not prepared on a timely basis and was not reconciled to the books.
By not complying with established internal accounting control procedures the
Tox-m is deprived of its cash flow and assets could be impared. We strongly
urge the Tax Collector take steps which will insure that all the statutory
requirements of tax collection are met.
Budgeting
In 1980 the Town applied an estimated revenue of $11,200 for State aid
class V highway maintenance in determining its tax rate without an equal
appropriation. We believe this to be evidence of a material weakness in
1 -
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internal control over the budgetary process. Continuation of this t-yeakness
could jeopardize the long-term financial stability of the Town. We recommend
the Town develop a formal set of procedures whereby all revenues and expen-
ditures are considered in arriving at a budget.
Other
The objective of internal accounting control is to provide reasonable,
but not absolute, assurance as to the safeguarding of assets against loss from
unauthorized use or disposition, and the reliability of financial records for
preparing financial statements and maintaining accountability for assets. The
concept of reasonable assurance recognizes that the cost of a system of internal
accounting control should not exceed the benefits derived and also recognizes
that the evaluation of these factors necessarily requires estimates and judgment
by management
.
There are inherent limitations that should be recognized in considering
the potential effectiveness of any system of internal accounting control. In
the performance of most control procedures, errors can result from misunder-
standings of instructions, mistakes of judgment, carelessness or other personal
factors. Control procedures whose effectiveness depends upon segregation of
duties can be circumvented by collusion. Similarly, control procedures can be
circumvented intentionally by management with respect either to the execution
and recording of transactions or with respect to the estimates and judgments
required in the preparation of financial statements. Further, projection of
any evaluation of internal accounting control to future periods is subject to
the risk that the procedures may become inadequate because of changes in condi-
tions and that the degree of compliance with the procedures may deteriorate.
Our study and evaluation of the Town's system of internal accounting control
for the year ended December 31, 1980, which was set forth in the first paragraph,
would not necessarily disclose all weaknesses in the system.
The recommendations on administrative and operational matters not directly
related to internal accounting control, as listed below, were developed from
our observation of the Town's operation during our examination. They are not
the result of a special study.
Financial Operations Review
We noted that early in 1980 a certified public accountant reviewed the
Town's financial operations. As of this date many of his formal recommendations
have not been implemented, although they require little or no additional expense
and would greatly contribute to the economical, efficient operation of town
government in Alexandria. We urge that the Town reconsider those recommendations.
Capital Reserve Investments
As disclosed in Note 7 to the accompanying financial statements the
balance of the Highway Equipment Capital Reserve Fund is pooled with other
invested funds. New Hampshire R.S.A. 35-9 requires Capital Reserve Funds to
be separately invested. We recommend the Trustees of Trust Funds rectify
this situation when the current investment matures.
Town of Alexandria May 15, 1981
Inventory of Fixed Assets
As is the practice with many New Hampshire municipalities the Town of
Alexandria has not maintained a record of its fixed assets. Town officials
should initiate formal fixed asset records. Cost, or consideration given,
is the generally accepted method for valuing fixed assets, and should be
recorded on new acquisitions. U'here adequate documentation of cost is
unavailable for existing fixed assets, an estimate of original cost may
be acceptable. The existence of fixed asset records will not only aid Town
officials in their control of these assets, but should be an invaluable tool
in long-range planning.
Publication Requirement
The provisions of R.S.A. 71-A:21 require that only this letter be
published in the next annual Town Report.
However, we suggest that you consider the publication of the entire
report which includes auditor's opinion, financial statements and notes to
financial statements. No portion of either the auditor's opinion, financial
statements or notes to financial statements may be published separately.
We extend our thanlcs to the officials and employees of the Town of
Alexandria for their assistance during the course of our audit.
MUNICIPAL SERVICES DIVISION
DEPARTMENT OF REVENUE ADMINISTRATION
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Alexandria, New Hampshire 03222
We have examined the combined financial statements of the Toi;.m of
Alexandria as of and for the year ended December 31, 1980, as listed in
the table of contents. Our examination was made in accordance with
generally accepted auditing standards and, accordingly, included such tests
of the accounting records and such other auditing procedures as we considered
necessary in the circumstances.
As described more fully in Note 1, the combined financial statements
referred to above do not include financial statements of the general fixed
asset account group, which should be included to conform with generally
accepted accounting principles.
In our opinion, except that the omission of the financial statements
described above results in an incomplete presentation, the combined financial
statements referred to above present fairly the financial position of the
Town of Alexandria at December 31, 1980, and the result of its operations for
the year then ended, in conformity with generally accepted accounting principles,
applied on a basis consistent with the preceding year.
The supplemental schedules included in this report, are not considered
necessary for a fair presentation of the financial position and results of opera-
tions of the General Fund and are presented primarily for supplemental analysis
purposes. This additional information has been subjected to the audit procedures
applied in the aforementioned examination of the basic financial statements and
is, in our opinion fairly stated in all material respects in relation to the
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Combined Statement of Revenues, Expenses and Changes in
Fund Balances - All Non-Expendable Trust Funds








Fund Balance - January 1





Statement of Changes in Assets and Liabilities
Property Tax Agency Fund
For The Year Ended December 31, 1980
ASSETS
Taxes Receivable
Due From State of New Hampshire:
Business Profits Tax
Due From General Fund
TOTALS
LIABILITIES
Due To General Fund
Due To Grafton County



































NOTES TO FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES :
The accounting policies of the Town of Alexandria conform to generally
accepted accounting principles for local governmental units except as
indicated. The following is a summary of significant accounting policies.
Basis of Accounting
The accrual basis is used for all fiduciary (and proprietary) funds.
Governmental funds utilize the modified accrual basis whereby revenues
are recorded when measurable and available. Expenditures are recorded
when the liability is incurred (accrual basis) except;
a. Disbursements for inventory items (materials and supplies)
are considered expenditures at the time of purchase.
b. Prepaid expenses are not normally recorded.
c. Interest on long-term debt which should normally be an
expenditure when due.
General Fixed Assets
Fixed assets acquired or constructed for general government services are
recorded as expenditures in the fund making the expenditure. Funds used to
acquire general fixed assets and/or debt service payments on borrowings in
connection therewith are accounted for as expenditures in the year payments
are made. Generally accepted accounting principles require that general
fixed assets be capitalized and accounted for in a separate fixed asset
group of accounts.
Continuing Appropriations
Appropriations for certain projects and specific items not fully expended
at year-end are carried forward as continuing appropriations to the next
year in which they supplement the appropriations of that year. At year-
end, continuing appropriations are reported as a component of fund balance





NOTES TO FINANCIAL STATEMENTS
(Continued)
Taxes Collected For Others
The Town collects taxes for Grafton County and the Newfound Area School
District which are remitted to them as required by law. These funds are
accounted for as agency funds.
Inter-Fund Transactions
During the course of normal operations, the To^m has transactions between
funds including expenditures and transfers of resources to provide services,
construct assets and service debt. The accompanying governmental funds
financial statements reflect such transactions as transfers.
Property Taxes
Annually, the Town establishes an amount for abatements, discounts and
refunds of property and resident tax revenues known as overlay. All
abatements, discounts and refunds are charged to overlay. Overlay is
included under the classification of General Government in the financial
statements.
As prescribed by law, the Tax Collector sells at tax sale, all uncollected
property taxes in the following year after taxes are due, where applicable.
The purchaser at tax sale has a priority tax lien on these properties and
accrues interest at 11% per annum. Delinquent taxpayers must redeem
property from tax sale purchasers.
Property is sold to the party who will accept a lien for the least undivided
interest in the property for payment of taxes and related costs due. If
property is not redeemed within the two year redemption period, the property
is tax-deeded to the lien holder. Reserves for estimated uncollectible taxes
either not sold at tax sale or past the two year redemption period are estab-
lished. At December 31, 1980 reserves totaled $6,763.
OTHER SIGNIFICANT ACCOUNTING POLICIES :
Purpose of Funds and Account Groups
Tlie Town reports its activities in numerous individual funds to comply with
the limitations and restrictions placed on both the resources made available
to the Town and the services provided. Individual funds and account groups
summarized in the accompanying financial statements are classified as follows:
11
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NOTES TO FINANCIAL STATEMENTS
(Continued)
A. Governmental Funds
These funds are intended to provide general services . They
are controlled by a budget approved by the voters.
General Fund - used to account for all revenues and expenditures
which are not accounted for in other funds or account groups.
Special Revenue Funds - used to account for specific restricted
revenues and expenditures for various purposes. Receipts and
expenditures of each fund are governed by the term of contractual
agreements, statutes or local law.
B. Fiduciary Funds
Trust and Agency Funds - these funds are used to account for
assets held by Town in a fiduciary capacity for various purposes
including cemetery operations, and taxes collected for other
governmental units. Receipts and expenditures of each fund
are governed by statutes or local law.
3. BUDGET :
The Town budget represents departmental appropriations as authorized by
annual or special town meetings. The Selectmen may transfer funds between
operating categories as they deem necessary. State law requires that the
annual budget be balanced between estimated revenues and expenditures but
provides for use of beginning fund balance as an offset against expenditures.
Beginning fund balances were applied to 1980 budgeted operations as follows:
General Fund:
Appropriated Fund Balance:
Tax Map $ 2,629
Unappropriated Beginning Fund:




NOTES TO FINANCIAL STATEMENTS
(Continued)
4. EXPENDABLE TRUST FUNDS :
Expendable Trust Funds (Capital Reserve Funds) at December 31, 1980
are detailed as follows:
Highway Equipment $8,357
5. NON-EXPENDABLE TRUST FUNDS :
The principal amount of all non- expendable funds are restricted either by
law or specific terms of individual bequests in that only income earned
thereon may be expended. Principal and income balances at December 31,
1980 are as follows:
to™ of ALEXANDRIA
NOTES TO FINANCIAL STATEMENTS
(Continued)
RECLASSIFICATIONS AND RESTATEMENT? (Continued)
Fund Balance - January 1
(As Previously Stated) $43,196
To Adjust Cash Overstated in Error ($ 1,259)
To Adjust Uncollected Taxes Overstated
in Error ( 127)
To Adjust School Tax Liability
Understated in Error ( 802)
To Adjust Accounts Payable Overstated
in Error 71
To Restate Continued Appropriations
in Accordance With Generally
Accepted Accounting Principles 14,631
Total Restatements 12,514




Schedule of Revenues - Budget and Actual
General Fund




Property, Resident and Yield Taxes
Total Taxes
Licenses and Permits:







Rooms and Meals Tax
Interest and Dividends Tax
Savings Bank Tax
Highway Subsidy
Class V Highway Funds
Town Road Aid






Rent of Town Property

















Schedule of Expenditures - Budget and Actual
General Fund
























Total Highways and Streets














Schedule of Expenditures - Budget and Actual
General Fund





Total Culture and Recreation
Debt Service:
Interest on Tax Anticipation Notes
Operating Transfer to Capital Reserve Fund
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